MEMORANDUM OF AGREEMENT

Between
PORT TERMINAL RAILROAD ASSOCIATION

And
UNITED TRANSPORTATION UNION – Engineers
Revised Engineers Training Agreement
It is understood and agreed that Article 11, Section 3 – Promotion – Engineer Training is revised to read as follows:

Trainees will be listed on the enginemen's seniority roster in the order they stand on the switchmen's roster when accepted in the training program, and shall obtain a trainee seniority date on the date of their first service as a trainee. Upon successfully completing the following Training Program, trainees will be promoted to the class of Engineerxe "Engineer training". The standard procedure for junior engineers establishing the seniority for senior engineers, if worked first, shall apply to this arrangement, subject to the senior trainee successfully completing his scheduled training program. Employees required to take the final examination a second time shall retain their standings on the roster if they successfully pass the exam.

Employees entering the class and craft of engineer who are not promoted engineers will be trained and promoted under a comprehensive program that must be comprised of classroom, simulator and on-the-job training all of which must be mutually agreed upon by the Carrier and a Designated Representative of the Organization.
  The training program will be a minimum of nine (9) weeks and a maximum of twenty-three (23) weeks and will require the engineer candidate who is transferring from the craft of switchman or employees who have been hired by the Carrier from other railroad industries, railroads, etc., to have a minimum of one (1) year experience (12 months) in train or switching service. Time spent in this engineer training class (limited to a maximum of ten weeks) will be allowed to be counted toward this one year minimum (12 months). The purpose of changing the program is to allow those engineer trainees who complete the minimum required training to mark up at any time after nine (9) weeks and prior to twenty-three (23) weeks, when they are deemed sufficiently trained by a mutual consensus of the Manager of Operating Practices, Designated Representative of the UTU-E, and the Trainee Candidate.
  The initial training will consist of a nine (9) - week program comprised of the following:

Weeks 1 – 2

Classroom and Simulator 

Weeks 3 – 8

On the Job Training

Week  9

Classroom Wrap Up, Final Exam

Week 10

Ride Evaluation 
During Week Ten (10) a ride evaluation will be conducted by the Manager of Operating Practices and a Designated Representative of the UTU-E. If there is mutual agreement by the Manager of Operating Practices, Designated UTU-E Representative and Engineer Trainee that trainee candidate is sufficiently trained and ready to mark up, engineer trainee candidate will become a certified locomotive engineer.  If further training is required, additional training will be outlined (length and content) in preparation for a future ride evaluation determining eligibility to mark up.  Under no circumstances shall the training last for more than a total of twenty three (23) weeks.
Simulator training must be made available and utilized during week one (1) and week two (2).
Classroom and simulator training will include Rules, Safety, Train handling, Mechanical, etc., in one or more segments, with a written quiz or examination to conclude each section or segment.
Engineer Trainees will be assigned to specific engine assignments mutually agreed upon in writing by a Designated Representative of the UTU-E and the Manager of Operating Practices for the Carrier during the On the Job Training portion of the module  in order to secure the maximum experience on lead, industry and transfer assignments. Passing score on the final written and operating examination will be 85%, and failure to pass the final examinations will result in the examination being administered a second time in two weeks, and failure of this second test will result in termination of engine service.

Trainees will be compensated at the trainee rate (Locomotive Fireman-Helpers-Yard Service-5 Day work week w/Drivers as provided for in National Agreement) of $169.27 per day, subject to increase, during the training program (subject to the entry rates for new hires), and shall not be required to incur any expense for training inside or outside the Houston area. 

Instructor engineers will be paid an additional two (2) hours pay at the pro-rata rate of engineer without fireman, for each day working with and instructing an engineer trainee.
While the engineers cannot be relieved of their responsibility for the safe operation of their train and engine, they will not be held responsible for broken knuckles, damaged drawbar, rough handling, or any accident beyond their control when the engine is operated by the trainee.

A Carrier and Organization representative experienced in engine service will arrange to prepare a schedule for the engineer trainee to follow during the on the job training segments of the program. The content of the training program, including classroom and on the job training, will be mutually agreed upon by the Organization and the Carrier and will be reviewed and monitored by both parties. This will assure that the engineer trainees are receiving the proper training in the classroom and on-the-job operating experience, and that the instructors and instructor engineers are providing the best training possible. The training instructor will be a qualified officer, instructor engineer, or qualified consultant trainer that has been mutually agreed upon by the Carrier and General Chairman.
The Designated Representative for the Organization shall be paid a pro-rata day or lost wages, whichever is greater, for all time utilized and required in monitoring engineer trainees, helping to prepare schedules for on the job training and classroom training, ride evaluations, etc.
All compensation paid to the Designated Representative(s) of the UTU-E will be considered as service rendered for vacation pay, qualification purposes (Holidays, etc.), and satisfying conditions of Article 18, Section 5 (i.e. overtime rate) for off-day pay.
If the Designated Representative of the UTU-E is utilized to supervise or evaluate a trainee's progress in operating an engine, he shall be compensated at pro-rata or lost wages. All costs of the engineers training program will be borne by the Carrier.
Trainees will be allowed to complete the Training Program without interruption of furlough, or required to perform service in another craft.  Trainees will not be allowed to schedule vacation during Weeks 1-2 (Classroom and Simulator) and Week 9 (Classroom Wrap-Up and Final Exam). If vacation, vacation day, personal day, sick day, etc., is taken by trainee during any portion of this training, engineer trainee will be required to make this time up on the job or jobs he/she was originally scheduled to work. This must be done before engineer trainee is allowed to take a Ride Evaluation. The engineer trainee will not be penalized for taking vacation and it will not change the order in which he/she would have been placed on the seniority roster.
After qualifying, and to insure that all engineers reduced back to switching will be qualified and ready to run when moved back into engine service, One (1) Refresher Training Day for every Ninety (90) days engineers are cut back to switching, will be allowed.

Following ninety (90) days from the date the first engineer class commences under this agreement, the parties agree to meet to review and discuss any necessary changes and /or modifications to the terms of this agreement. If both parties are unable to agree to such changes and/or modifications at such meeting, the parties will then have the opportunity to attempt resolutions during the next ninety (90) day period. If there are unresolved issues at the end of the second ninety (90) day period, it is understood that either party will have the right to serve a thirty (30) day written cancellation notice on either party. If such written notice is served, it is agreed that at the expiration of such notice, the parties will revert back to the Engineer Training Agreement that was in effect prior to the implementation of this agreement. However, it is understood and agreed that if there are no unresolved issues at the end of the second ninety (90) day period and there is no thirty (30) day cancellation notice served by either party, this agreement will remain in effect until changed under the provisions of the Railway Labor Act, as amended.
This Memorandum of Agreement shall be effective on September 1, 2007.  Except to implement the terms and conditions of this agreement, all other scheduled rules and agreements shall remain in full force and effect. This Agreement shall remain in effect until changed under the provisions of the Railway Labor Act, as amended.

     SIGNED, this __________ day of _____________, 2007, at Houston, Texas.

_______________________


______________________

R. Robinette





T. Sharpless

General Chairman, UTU-E



Director of Labor Relations
